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Foreword

Chung Shan Institute of Science and Technology (CSIST), with its core
missions of conducting research, development and manufacture advanced
weaponry for our national defense, is a critical strategic asset. It is impera-
tives for Taiwan to utilize such an asset and to bolster its core missions with
bipartisan efforts and cooperation. Moreover, actively strengthen our de-
fense science and technology (S&T) for indigenous weaponry research and
development (R&D) has been a long-lasting stance of the Democratic Pro-
gressive Party (DPP) which is also endorsed in our party manifesto. Thus,
the future of the CSIST along with indigenous defense R&D is an im-

portant policy agenda for the DPP in national defense issues.

In 2010, in pursuit of more personnel and operational flexibility, the Minis-
try of National Defense (MND) planned to transform the CSIST into an
executive agency. Certainly, such a transformation is a bold institutional ex-
periment and triggers numerous suspicions. Until now, no bipartisan con-
sensus and agreement were achieved since the related bill was submitted to
the Legislative Yuan. However, if the proposal continues to linger in the
legislative process, the mounting uncertainties will definitely affect the mo-
rale of the CSIST personnel. Therefore, I authorize the Defense Policy Ad-

visory Committee in our party think-tank to conduct this policy blue paper.

Competent S&T manpower is the backbone for the CSIST to achieve its
core missions. The chief goal for this CSIST transformation is to augment
the advanced weaponry R&D through upgrading personnel competency
and efficiency. Nevertheless, more importantly, existent subordinated rela-
tionship between the CSIST and the MND will be consequently altered as

soon as the former is trans-

The transformed CSIST should build a
closer partnership, a healthy reciprocity

formed into an executive

agency. But, it would be un-

between operational requirement and wise if this caused the

S&T potential, With the MND in the CSIST and the MND to be-
process of procurement deci- come strangers on the street.
sion-making and overall defense indus- . . oo o ~qroT

trial develop ment. should maintain a qualified

status and build a closer



SRR LA bt

partnership, a healthy reciprocity between operational requirement and S&T
potential, with the MND in the process of procurement decision-making
and overall defense industrial development. To achieve this goal, the CSIST
cannot distract from its established purpose. After transforming into an ex-
ecutive agency, the CSIST will need to spin-off its dual-use technology to
commercial market to obtain funding for its operations, but it cannot im-
merse itself in competing with civilian industries only. What the trans-

formed CSIST should concentrate upon is to integrate S&T potentials from

The transformed CSIST S&T budget civilian  sectors  and  to

allocated by the MND should not be spin-on  CSIST  advanced
decreased below the level of 3% of an- ~ Weaponry R&D. To strike
nual defense budget. Meanwhile, the such a balance, I urge that
MND should effectively guide the the transformed CSIST S&T
CSIST to the direction for fulfilling its ~ budget (excluding the R&D
core national defense missions budget for mass production)

allocated by the MND
should not be decreased below the level of 3% of annual defense budget.
Meanwhile, I also urge that, in spite of the increase of the CSIST personnel
and operational flexibility, the MND should effectively guide the CSIST to

the direction for fulfilling its core national defense missions.

Foreign acquisition will become more difficult after the rise of China. The
needs for indigenous weaponry R&D will further elevate the significances
of the CSIST. The design of executive agency can deliver more flexibility
for the CSIST personnel and operation in sustaining itself. But, we will need
daring determination of the government for a prosperous future of our in-

digenous defense S&T and weaponry R&D.

Sve leeny-h

President, New Frontier Foundation
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